








HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

Our Vision describes what the Council wants to achieve over the next ten years and may
be expanded as follows:

PUBLIC confidence and trust in Coru and its regulatory processes

It is important that Coru has public trust and confidence. In order to achieve this, the council
will put in place systems and processes that are not only transparent and objective but
are also regarded by both the public and professionals as being completely independent
of any vested interests. Achieving this level of credibility and public standing will require
a concerted effort on the part of Coru and the professional bodies represented. The
term public includes potential services users, educators and employers of the professions
to be regulated.

® PROFESSIONAL confidence and trust in Coru and its regulatory processes

The councils aim is to be recognised as a trusted and positive force by promoting and
maintaining the highest standards of care for Health and Social Care Professionals.
The Council must demonstrate capacity to engage with professional bodies to improve
standards of practice and increase levels of public safety. To do this, it is critical Coru
displays fairness and balance in all of its duties.

Processes and Standards of Regulation

The demonstration of integrity, transparency and effectiveness in the operations and
decision-making of the council is essential. In order to become reputable regulator clarity
is required regarding the functioning of the council including registration; education and
fitness to practise will determine its credibility as a reputable regulator.

2.3 VALUES OF CORU

Coru seeks to reflect a set of values that underpins and supports the way it works and
interacts with all its stakeholders. The following values are central to the fulfilment of our
mission and vision:

— Accountability for our processes; decisions and professional conduct;

— Respect and Fairness in our interactions with the public, professionals and other
stakeholders:

— Openness and Transparency in our communications and dealings with the public
and the professionals;

— High Performance Levels as an organisation in terms of overall effectiveness, value
for money, efficiency of operations and governance;

— Pride and Commitment in delivering relevant outcomes relating to safety and
standards for the public and professionals concerned;

— Enrichment of our sector by demonstrating leadership, positivity and a quality and
evidence based orientation to our work and engagement with stakeholders.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

As a new body we will develop our organisation in line with current government policy on
public sector bodies and will reflect modern management thinking in how we conduct our
business. Our values reflect this commitment.

The Council will guide the alignment of our values with how we conduct our day to day
business and develop our processes and systems.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

3. ENVIRONMENTAL ANALYSIS ® @ @ [

This environmental analysis presents a realistic overview of the strengths and weaknesses
of the Health and Social Care Professionals Council and the opportunities and threats
facing the organisation as of April 2010. It considers external factors such as current
economic and political dimensions and internal factors such as organisation capacity, ICT
capability and governance.

The Council is mandated to set up statutory registration for twelve named health and social
care professions and to subsume to existing regulators — the Opticians Board and the
PHECC. In total, it is estimated that 20,000 registrants of these professions will be availing
of the Council’s registration service. The Council is developing a baseline framework
to assist the Registration Boards in their work, in relation to codes of conduct, ethics,
performance and education; how a person can be agreed as a “fit and proper” registrant;
encouraging where appropriate, consistency across all of the boards.

For each profession, a registration board will be established that will set out:

. Criteria for registration
Il. Codes of Professional Conduct and Ethics
lll. Standards of performance

These will be achieved by way of bye law and will include public consultation. The proposed
model of registration under Coru is a new model in Ireland - it is the first time that a single
regulator will be responsible for the registration of multiple professions. Each registration
board will have to consider and deal with issues concerning the registration of applicants.

These will include, among other things:

— Acceptable proof of identity for applicants;

— Availability of documents from applicants;

— Guidelines about tests of competence for assessors and for applicants;

— Periods of adaptation;

— Application of the new registration process for national, non-national and grand-
parenting applicants.

Each registration board will formulate the procedures and standards to be applied in
respect of the profession for which it has responsibility.

For the period of this Strategic Plan, the Council's work programme is extremely challenging.
This is due to the scope of the Council’s remit. The organisation is currently in a start-up
phase and developing all the supporting processes and procedures required to ensure that
the Council is a body that will meet best corporate governance standards and standard of
effectiveness and efficiency is challenging.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

3.1 EXTERNAL FACTORS
3.1.1 ECONOMIC

The domestic economy continues to contract with Ireland now officially two years into
recession. It is not anticipated that there will be any growth in the economy until 2014.
This poses significant challenges for establishing Coru during a time of retrenchment.
Resources are limited with an embargo on public sector recruitment and the Government
seeking cost savings in public services. The Industrial Relations landscape is proving to
be unstable and uncertain at the time of publication of this Statement and this poses
challenges for the Council in securing adequate and appropriate staff resources.

Council is established to be self-funding and therefore, it is required to charge fees to meet
all of its costs. This includes the legal costs of putting the twelve professions registration
on a statutory basis and dealing with complaints, enquiries and discipline for each register
for the first time. It is possible that the introduction of registration fees will meet with
queries and resistance. This will require a clear and concerted communications campaign
and consultation strategy to emphasise the benefits and legal obligation of registration for
the professions.

The public perception of government appointed regulators and regulation systems has
been damaged by the fallout from the Irish banking crisis. As a new regulator, Coru will
need to put robust governance systems in place with appropriate levels of transparency
and consistency in its decision-making. Corporate credibility will need to be earned — this
will require energy and resources.

The Council is currently seeking office accommodation for its operations. The current
economic climate, scarcity of resources, maximising the use of existing public facilities, the
integration of three other public bodies and the needs of this growing organisation all need
to be considered in this process.

3.1.2 POLITICAL

The council is directly funded through the Department of Health and Children. The Minister,
through the DOHC, appoints members to the Council and the Registration Boards. The
Department has oversight of the Council in areas such as finance, staff numbers, grades and
remuneration and the engagement of consultants and advisers. The DOHC has provided
seed funding in the form of both capital and revenue expenditure to assist the Council in
its establishment. It continues to assist the Council in the matters of operational guidelines
and legislative amendments and provides day to day assistance in the establishment and
setting up of the Council’s structures and systems. The Council will also be required to
inform the Minister in relation to registration fee levels. The DOHC approves the Council’s
budget and business plans on an annual basis. The ongoing support of the DOHC for the
start-up phase of Coru is essential.
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Board (NSWQB); the Opticians Board and the Pre-Hospital Emergency Care Council
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

While currently the Council has within its remit the responsibility for the registration of
twelve professions along with the PHECC and the Opticians Board, the Minister may add
other professions to the Council's remit. This will require making sure that the Council has
the necessary resources available to it and also that each of the additional professions are
compatible with statutory registration.

The Council aims to dovetail with other players in the standards and quality arena such as
the Health Information & Quality Authority (HIQA) and to explore how its own registration
system can feed into audits, inspections and licensing by other bodies. Registered and
properly qualified professional staff should form part of any quality assurance mechanisms
— we need to be able to provide a ‘joined up’ service to the public in respect of both premises
and the professionals that work in them in the longer term. The active participation of the
CEO in the Health and Social Care Regulators Forum is one way for the Council to work
closely with the other regulators to avail of opportunities to be part of the solution to these
issues.

The Council has considered issues of risk and through a carefully conducted environmental
analysis and through information available at the time of publication, it is satisfied that it
has identified these issues adequately.

The DOHC is leading the development and preparation required for registration of social
care workers and the Council is actively involved in this process. Also given the registration
of nursing homes by HIQA, it may be that the Minister will issue a directive to the Council
to bring registration forward for a particular profession such as social care workers.

3.1.3 DEMAND FOR REGULATION

The twelve listed professions in the Act have been seeking statutory regulation for many
years. Regulation is critical to protect the public and as a consequence should enhance
the professional status and standing of the professionals. With increased labour mobility,
maintaining the Professional Registers with up to date and accurate information on
registrants will be a challenge.

Trend figures indicate a reduction in overall immigration and suggest that the longer term
trend will align closely with economic performance. Whilst the numbers of EU and non-EU
national applications may decline, the experience of the existing competent authorities
shows that processing applications of this nature is a complicated and time consuming
process. If applicants do not have a qualification that is recognised to be of a similar
standard to the Irish recognised qualification, the relevant registration board will be required
to identify the areas of shortfall and advise the applicant of appropriate compensatory
measures. This applies to both EU and non EU applicants as set out in the Mitov Case.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

3.1.4 CUSTOMER RELATIONSHIPS

Coru has two customer bases — the general public and the registrants i.e. more than
20,000 professionals that are currently practising in the designated professions in public
and private sector capacities. Each year this number is likely to increase as graduates of the
respective professional programmes enter the labour market, and more people continue to
work for longer periods. A significant number of the professions have been excluded from
the staff reductions in the health services, due to the frontline nature of their work.

The service user is central to all our activities. By service user, we mean people who
use or will potentially use the services of our registrants to meet their health and social
care needs. Therefore, the Council's external relationships and interactions are critical
factors for its success. Relationships with employers, educators, government departments,
and other regulators will be important in assisting Coru operations and in meeting the
expectations of the stakeholders.

3.2 INTERNAL FACTORS

3.2.1. STRUCTURE

The structure of Coru is designed to ensure that each profession will be registered by
a dedicated Board overseen and coordinated by a Council. The Council is made up of
25 members and in addition to its overseeing role, is directly responsible for Fitness to
Practise and establishing its corporate systems and structures. The legislation provides for
the establishment of a Registration Board for each of the professions to be regulated.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

These Boards will have 13 members each. When all Registration Boards are established
for the professions, there will be a total of 166 Board members. They are required to
meet at least four times per year — a total of 48 meetings each year. This will place a
considerable financial burden on the Council that will ultimately be funded by registration
fees. In addition, servicing these Boards to meet stringent governance and professional
standards will place a further burden in terms of their administration and the deployment
of executive support.

The Registration Boards are charged with responsibility for registration and education
and are bodies corporate in their own right. They will make bye laws in respect of their
functions and the Council will approve these. This separation of functions has the benefit
of ensuring that each profession to be regulated will have input from specific professional
expertise. The challenge will be to ensure consistency in protocols and procedures across all
professions and to avoid overly cumbersome and unsustainable systems being introduced
when looked at in the totality of the organisation. The volume of work entailed in drafting
and adopting these bye laws will be considerable.

The viability of Boards may become an issue for the smaller represented professions e.g.
Orthoptists and Clinical Biochemists, both with less than 100 members. These professions
with smaller numbers will still require a Registration Board to be established to undertake
the full range of duties. There may be economies of scale for the larger groups such as
the Physiotherapists, Social Care Workers and Social Workers who would account for at
least 50 per cent of the total number of registrants. In addition, those professions with
established and effective professional bodies and where clear career pathways have been
identified may be easier to regulate. Other professions will have different challenges, for
example they may have different states of readiness for registration, have less established
procedures and may need more preparatory work prior to registration.

Furthermore, the delegation of powers by the Registration Boards to an executive Registrar
remains unclear. Without some appropriate level of delegation, boards are in danger of
being tied up with huge amounts of paperwork.

It should also be noted that members of Council and Registration Boards do not receive
payment, but are reimbursed for travel and expenses only. Concerns are being expressed
by the Council regarding the sourcing of the 97 people required to fill the lay majority
places on Council and Registration Boards. The need to ensure that there is balanced and
fair representation from both the public and private sector will need to be addressed.

322 ICT

E-government is a major priority for the Government and is also a key commitment under
the "Transforming Public Services’ Programme. To this end, the Council is anxious to
maximise the use of information technology in delivering its core services. It envisages
that all applicants for registration will have the facility to register and pay fees online. This
represents considerable capital investment by the Department of Health and Children.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

Online registration will be essential for the Council in minimising data input and thus
maximising the use of Council’s limited staffing resources. The Council needs to ensure
that its manpower is deployed in high value adding activities such as policy making rather
than bulk operational duties that could be undertaken by non-specialist staff.

The availability of people to attend meetings may be problematic as the pressure on
the health and social care professionals builds to increase service delivery. The use of
technology for meetings through tele or video-conferencing will need to be maximised, so
that people can participate without travel time taking them away from their frontline work
unnecessarily.

The use of Webinars — seminars on the web - will also need to be explored as an option
for informing registrants and potential registrants about the new system and what is
required.

3.2.3 EDUCATION AND TRAINING

The Education and Training function within the Council represents one of its largest remits.
There are estimated to be a minimum of 56 courses that will require approval and ongoing
monitoring. Educators need to be aware of the standards of education and training required
for approval of education and training programmes for registration. Standards of education
will be developed by each Registration Board in respect of their profession. These will be
based on an agreed framework system devised by Council to allow consistency as far as
possible, between Boards. It will also allow the Boards to be responsive to policy changes.
For example, the need to ensure the introduction of Patient/Service User Safety into all
courses in line with the recommendations from the Commission on Patient Safety and
Quality Review.

Each course will be approved by bye-law on the basis of agreed processes. Course approval
will be for a period of up to five years and subject to review. Providers of approved courses
will be required to inform the Registration Board of changes that may affect the efficacy
of the programme of professional development.

A code of conduct and ethics that will include standards of performance for each profession
will be approved by each Registration Board. These are the threshold standards for safe
and effective practice that all practitioners must meet.

3.2.4 DEPLOYMENT OF RESOURCES

In light of the existing funding and the recent embargo on staff recruitment, Coru is in a
difficult position now to undertake some of its programme of work. However, it is critical
that we use available resources to the best advantage of the Council and that we identify,
prioritise, and systematically deploy our resources towards delivery of our core functions.
Focus of our attention is on the protection of the public through an efficient and effective
statutory registration system.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

We need to build organisational capability in the areas of standards; regulation; education
and training and fitness to practise processes and expertise in the application of our
governing legislation. We need to remain faithful to our mission and vision and to deploy
resources to serve these functions. The Council needs to be clear about this core capability
and be willing to outsource or to IT enable non-core competencies allied to its work.

3.2.5 REPUTATION

Confidence in the organisation, as well as customer and stakeholder trust and support
must be built and nurtured. The relationship between the Council, the Registration Boards
and the Executive is crucial and will be under-pinned by honest and constructive dialogue.
The overarching objective for all is to ensure that Coru fulfils its statutory remit and has a
viable and certain future. As a Regulator of Professionals, the Council needs to be a role
model of professional practice and show leadership in how to build confidence, trust and
compliance.

3.2.6 COMMISSION FOR PATIENT SAFETY AND QUALITY REVIEW

The Report of the Commission for Patient Safety and Quality Review, addresses increasing
patient/service user involvement, improving leadership and accountability, mandatory
licensing for healthcare facilities and providers (public and private) and enforcement through
inspection. The report encourages collaboration on professional standards, education
and training and co-ordination as a first point of contact for patients with concerns and
complaints.

In the Report’s view, fitness to practise investigations by independently appointed and
trained panels leads to a greater separation of functions. The Health and Social Care
Regulators Forum is currently examining the possibility of regulators undertaking shared
fitness to practise investigations. Discussions are ongoing in this area at present and it
would seem sensible to consider developing national level capability in this area.

In addition, the report recommends that all health and social care providers currently
not covered by statutory regulation be identified and considered for regulation. This will
increase demands on Coru to regulate many other professions and depending on the time
frame, could place undue demands on the minimally resourced organisation.

3.2.7 CONCLUSION

Coru has commenced operations in a difficult period in terms of limited public funds, an
embargo on staff recruitment, and an overall contracting economic environment.

This presents considerable challenges in setting up the organisation in relation to staff
recruitment, appropriate IT and system development and sourcing affordable office
accommodation. The Council does not have its own accommodation and is currently
sharing accommodation with the National Social Work Qualifications Board (NSWQB),
a body that it is due to subsume by the end of 2010.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

Coru will assume the functions of three public bodies:

— the NSWQB in 2010;
— the Pre-Hospital Emergency Care Council and,
— the Opticians Board in 2011.

This adds additional pressure on existing staff in terms of change management and
transition planning as well as the staff negotiations and labour relations issues that must
be considered in the case of merging these entities into a new organisation.

The challenge of undertaking the span, scope and scale of Coru’s functions under the new
legislation and in a new organisational structure cannot be underestimated. Regulation
requires in depth legal, governance and systems capability supported by appropriate ICT
and manpower. Coru wishes to add value to the professionals it regulates and the public it
serves by ensuring the highest possible standards in how the Council does its business.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

4. STRATEGIC PRIORITY AREAS ® & @ [

4.1 OUR PRIORITIES

The Strategic Priority Areas of Coru are areas identified for development during the
course of this Statement of Strategy 2010 — 2012. They will enable Coru to achieve its
current Vision and Mission. These Strategic Priority Areas relate to our core business
of protecting the public; applying recognised standards in Practice and Education and
building organisational effectiveness.

The seven Strategic Priority Areas identified are as follows:

REGISTRATION
Coru will require all registrants to maintain their levels of competence through compliance
with registration requirements, their respective codes of conduct and requisite Continuous
Professional Development through the establishment of Registration Boards for each
profession.

EDUCATION
Coru will approve education and training programmes that are capable of training potential
registrants to the required standards.

FITNESS TO PRACTISE
Coru will put in place necessary procedures to sanction registrants failing to meet defined
standards of performance and/or conduct.

GOVERNANCE AND LEADERSHIP
Coru will establish appropriate governance and organisational structures that support the
delivery of our strategic objectives.

LEGAL OBLIGATIONS
Coru will establish processes and systems that meet our legal requirements.

ORGANISATIONAL DEVELOPMENT
Coru will develop an organisational culture that seeks to support innovation and continuous
development along with openness to change and responsiveness to public and professional
needs. It will introduce an equitable complaints management system as part of this
responsiveness.

SUPPORT SYSTEMS
Coru will develop the necessary internal systems and processes to deliver on our strategic
pillars. Financial, HR, IT, Communications strategies will be developed.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

4.2 OUR STRATEGIC AREAS EXPLAINED

Priority Area #1 Registration

Coru will require all registrants to maintain their levels of competence through compliance
with registration requirements, their respective codes of conduct and requisite CPD through
the establishment of Registration Boards for each profession.

In order for an applicant to be accepted onto the register it is necessary that they must
first satisfy a minimum level of education and competence. It is Coru’s responsibility to
ensure these standards are sufficient to protect the public and maintain the standing
of the profession. Once a registrant is deemed to meet the requisite entry level, it is
necessary to ensure the individual continues to update his/her skills and keeps up-dated
with advancements in his/her respective profession. All registrants must demonstrate that
they are “Fit and Proper” and that the public can have trust in them as professionals.
Monitoring this requirement will be achieved through the linkage of registration and
Continuing Professional Development (CPD) processes.

Priority Area #2 Education
Coru will approve education and training programmes that are capable of training potential
registrants to the required standards.

Each education programme will be reviewed every five years by a Panel of Assessors
made up of representatives of the educators, professionals, employers and services users.
It is possible that some courses will be reviewed more frequently if necessary. Currently
there are at least 56 courses that will need to be reviewed. This can potentially be done in
partnership with other bodies, once it meets the Council’s standards for approval.

Priority Area #3 Fitness to Practise
Coru will put in place necessary procedures to sanction registrants failing to meet defined
standards of performance and/or conduct.

Where registrants have been found to be in breach of defined standards, Coru is required
to establish appropriate measures to protect the public from a reoccurrence of the breach.
Defining sanctions and the means by which they are discharged is a critical function of
Coru in ensuring standards are maintained and fully adhered to.

Priority Area #4 Governance and Leadership
Coru will establish appropriate governance and organisational structures that support the
delivery of our strategic objectives.

|dentifying appropriate reporting relationships and lines of accountability at all levels of
the organisation to ensure Coru is functioning efficiently and effectively is critical to its
future success. This involves clearly defining the respective roles and responsibilities of
the Council and those of the Executive. The organisation needs to ensure that appropriate
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

decision-making capability, reporting safeguards and controls are in place at appropriate
levels within the Executive to help it function effectively.

Priority Area #5 Legal Obligations
Coru will establish processes and systems that meet our legal requirements.

Coru will be subject to and comply with all relevant legislation in respect of its core functions
under the Health and Social Care Professionals Act 2005. In addition, the Council will
comply with the Code of Practice for the Governance of State Bodies and will meet its
obligations under Freedom of Information, Data Protection, Labour and other legislation
as appropriate.

Priority Area #6 Organisation Development

Coru will develop an organisational culture that seeks to support innovation and continuous
development. The council will be open to change and will be responsive to public and
professional need. An equitable complaints management system will also be introduce.

It is important Coru seeks to develop and encourage a culture that constantly looks to
innovate and improve the way we deliver our services. Coru has an opportunity to create
and cultivate this attitude and approach. The standards of performance and conduct set
for a profession must be current and responsive to technical and practice changes that
impact on the delivery of services to the public. Coru must also adopt a proactive approach
to change and constantly look for opportunities to improve the means by which it protects
the interests of the public and ensuring legal requirements are addressed. Through the
establishment of transparent and equitable procedures, the Council will aim to develop
its credibility and standing with the public. It is essential these processes do not favour or
preclude any member of society from bringing a complaint against a registrant. It is equally
important that all decision-making processes provide appropriate levels of accountability
and openness around final decisions, while addressing legal obligations.

Priority Area #7 Support Systems
Coru will develop the necessary internal systems and processes to deliver on our strategic
pillars. Financial, HR, IT, Communications strategies will be developed.

The establishment of internal systems and procedures underpins all of the work of
Coru. The key internal processes required to operate effectively are financial, HR, IT and
communications. These must be constantly reviewed.
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

5.ACTIONPLANS o o @ ®

Specific objectives for each of the Strategic Priority Areas have been identified.
These provide a firm foundation for implementation and for the development of annual
Business Plans.

Following formal adoption of this Statement of Strategy by the Council, the CEO will have
overall responsibility for the Plan’s implementation supported by the members of the
senior management team and members of staff. This Action Plan should be used to track
progress and ensure Coru achieves its objectives. The Council will have an active role in
monitoring progress against the agreed targets.

5.1 OBJECTIVES AND TIMEFRAMES

This section outlines the objectives that will be completed by Coru to deliver on its seven
identified Strategic Priorities.

5.1.1 REGISTRATION ACTION PLAN

Strategic Priority Area #1

Coru will require all registrants maintain their levels of competence through compliance with
registration requirements, their respective codes of conduct and requisite CPD through the
establishment of Registration Boards for each profession.

Determine and set fees 2010
o™ Develop generic template forms and information required for registration 2010 - ongoing
o
N Establish and issue guidelines to Registration Boards on ‘fit and proper’ 2010 - ongoing
! criteria
O
8 Develop guideline on Garda Vetting 2010
>
8 Develop a generic framework 2010 - ongoing
= and issue guidelines to Registration Boards on assessing “Grand parenting”
< issu
(r applications
wn
LCL) Develop framework and issue guidelines to Registration Boards for 2010 - ongoing
E developing test of competence and compensatory requirements
LIEJ Develop generic Code of Conduct and Ethics and issue guidelines 2010 - ongoing
L to Registration Boards
<
C'T) Develop generic Standards of Performance and issue guidelines 2010 - ongoing

to Registration Boards

N
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

Provide administrative support Ongoing
and secretarial assistance as the Council considers necessary

Consider and approve draft bye-laws issued by Registration Ongoing
Boards in a timely fashion

Consider and authorise the making of divisions Ongoing
in a register by Registration Boards

Develop framework and issue guidelines to Registration Boards for Ongoing
restoration to the register

Develop and issue guidelines to Registration Boards 2011,2012
on the conduct of elections for the appointment of members

Set rules for the payment of the annual fee 2010
for retention of registration

Establish appeals mechanism for registration refusals made 2010
by Registration Boards

5.1.2 EDUCATION ACTION PLAN

Strategic Priority Area #2

Coru will approve education and training programmes that are capable of training potential
registrants to the required standards.

Develop mechanism for first approval of b6 existing education 2010
and training programmes approximately

Develop a generic framework and issue guidelines to Registration 2010
Boards for approving new education and training programmes

Develop a generic framework and issue guidelines to Registration 2010
Boards for monitoring of education and training programmes

Develop generic framework and issue guidelines to Registration 2010
Boards for assessing qualifications, training or professional
experience acquired outside the state

Develop generic standards in education and training and issue 2010
guidelines to Registration Boards
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HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

5.1.3 FITNESS TO PRACTISE ACTION PLAN

Strategic Priority Area #3

Coru will put in place necessary procedures to sanction registrants failing to meet defined
standards of performance and/or conduct through Fitness to Practise

Devise and develop complaint investigation and management procedures and 2011

protocols
Recruit and train staff in the investigation and management of complaints 2011
Devise and develop Fitness to Practise Committee procedures and protocols 2011

including procedures for the holding of inquiry hearings

Recruit and train members of the Fitness to Practise Committees 2012
— preliminary proceedings, health and professional conduct and recruit panels

of legal assessors and medical practitioners to support the

Fitness to Practise Committees

5.1.4 GOVERNANCE AND LEADERSHIP ACTION PLAN

Strategic Priority Area #4

Coru will establish appropriate governance and organisational structures that support
the delivery of our strategic objectives

Ensure compliance with the Code of Practice for the Governance of state Ongoing
bodies, by finalising the Corporate Governance document of the Council
and carrying out ongoing reviews of same

Examine, evaluate and report on the adequacy of internal control systems Ongoing

Develop and implement Internal Audit Plan to proactively address risk 2010
management issues

Prepare and update HSCPC risk register 2010
Provide appropriate induction for newly appointed staff Ongoing
Assist the DOHC in the transition of the NSWQB, PHECC and Opticians 2010 -2011

Board being subsumed into Coru

To arrange an annual review of the Statement of Strategy by the Council Ongoing
and Executive

(@]
o
AN
|
(@]
(@]
(@]
>
(O]
I
<
¥
l_
(@]
L
@)
l_
pd
LLl
=
m
<
wn

Establish an annual calendar for the work of the Council / Boards 2010

N
~

Develop annual business plans based on targets set out in Strategic Plan 2010,

2011,2012



HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

Provide administrative support for Council, its committees and working groups | Ongoing

Provide quality management information to support the decision Ongoing
making process

Provide administrative support for each Registration Board, Ongoing
its committees, panels and working groups

Record decisions of the Council and Registration Board formally Ongoing
in minutes of meetings accurately

5.1.5 LEGAL OBLIGATIONS ACTION PLAN

Strategic Priority Area #5

Coru will establish processes and systems that meet our legal requirements.

Provide early induction for newly appointed Board and Council members Ongoing
and for other members of committees

Encourage Registration Boards to collaborate with each other 2010 - ongoing
where practicable

Make rules if appropriate regarding the details relating to registrants 2010
that are to be entered in the registers

Make rules regarding the manner in which fees are to be paid 2010
and the time limits for payment of annual retention fees

Make rules if appropriate regarding the establishment, membership, 2010
functions and procedures of committees of the Council

Provide for the delegation of functions by Council and Registration Board 2010
to the executive in the interest of organisational effectiveness

Put in place codes of conduct for Council / Board Members and Staff 2010 - ongoing
Devise Standing Orders and procedures for meetings 2010
Report to the Minister on an annual basis and publish annual reports, Ongoing

financial statements and other relevant documentation in a timely manner

Ensure data protection laws and requirements are complied with Ongoing
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5.1.6 ORGANISATIONAL DEVELOPMENT ACTION PLAN

Strategic Priority Area #6

Coru will develop an organisational culture that seeks to support innovation and continuous
development along with openness to change and responsiveness to public and professional
needs. It will introduce an equitable complaints management system as part of this
responsiveness.

Develop and map all key processes to identify areas for improvement 2010
Develop a performance management and review system 2010
Embed an appropriate system of communications and work planning Ongoing

among management and the team
Embed core values in all of our actions Ongoing

Develop appropriate communications channels with professionals 2010
and members of the public

Link with regular Customer surveys to benchmark/identify baseline Ongoing
of knowledge / recognition about regulation

Review key processes to ensure relevance and practicality on a regular basis Ongoing

Develop and map procedures to facilitate customer enquiry, 2011
dissatisfaction and complaints

5.1.7 SUPPORT SYSTEMS ACTION PLAN

Strategic Priority Area #7

Coru will develop the necessary internal systems and processes to deliver on our strategic
pillars. Financial, HR, IT, Communications Strategies will be developed.

Prepare a HR strategy in consultation with the Council / staff 2011

To gain Department sanction for an overall staff complement 2010
and to recruit suitable staff as needs arise

Ensure that all recruitment and selection is carried out in line with Ongoing
public service policy and procedure

To manage the transition of posts and staff from agencies that will be 2010-2011
subsumed into Coru
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To manage on a specific needs basis the requirement, if any, for Ongoing
the recruitment of temporary agency staff
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To manage on a specific needs basis the recruitment of staff
through voluntary redeployment and/or secondment

To develop and implement a training strategy for all staff, Council
members, Board members and Advisory Panel members

Develop and implement a PMDS system appropriate to HSCPC needs
that supports continuous improvement and quality service delivery

Develop an ICT strategy in consultation with Council / staff

Use ICT and associated projects to support the delivery of a modern and
responsive system of regulation in line with e-government strategy

Procure, test and install Registration Management IT System

Prepare Annual Report

Use ICT to streamline financial management systems and provide

focus in the allocation of resources

Ensure the timely drawdown and proper expenditure of Exchequer funds
Develop and review purchasing/tender policies and procedures

Develop Communications Strategy

Develop financial management and control procedures

Ensure robust financial management system in place with good internal audit

system and that meet the requirements of the Comptroller and Audit General
as the external auditor of the Council

Ongoing

Ongoing

2010

2011

Ongoing

2010 -2011

2010, 2011,
2012

Ongoing

Ongoing
Ongoing
2010
2010

Ongoing
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6. KEY PERFORMANCE INDICATORS ® @ @ [

6.1 THE BALANCED SCORECARD

This section of the Statement of Strategy outlines the Key Performance Indicators (KPI's)
that have been developed to measure the progress of Coru in achieving the seven Strategic
Priority Areas.

These KPI's were developed using a “Balanced Scorecard Approach” and will play a key
role in outlining the strategic targets and outcomes of the Council. They will also serve to
measure the effectiveness of Coru in implementing this Strategy over the life of the plan.
These KPI's have been developed on the basis of access to adequate resources.

The Balanced Scorecard approach is a concept commonly used for ensuring the activities
of an organisation meet its objectives and in turn deliver the organisation’s agreed mission.
The Balanced Scorecard also allows Coru to focus not only on financial and registrant
outcomes but also on human issues such as continuous professional development of
members. The diagram below provides an overview of Coru’s scorecard and shows how
Coru’s strategic priorities “map” onto each heading.

Governance
Legal Obligations Leadership

Public
Confidence

Registration Standards & VISION & Training, Education &

Fitness To Practise | Compliance STRATEGY Eaucasion Training
and CPD Programmes

Organisation
Development
& Systems

Standards Support Systems

Culture and
Development

(@]
o
AN
|
(@)
o
(@]
>_
)
(0
<
¥
}_
(@]
L
@)
l_
=
Ll
=
w
<
wn

N
(00}



HEALTH AND SOCIAL CARE PROFESSIONALS COUNCIL

6.1.1 TRAINING, EDUCATION AND CONTINUING PROFESSIONAL
DEVELOPMENT INDICATORS

Guidelines on Education and Training standards developed for the approval of all
designated professions’ education and training programmes and issued to Registration
Boards;

Generic Framework for approval and review of education and training programmes
developed and guidelines issued to Registration Boards;

Education programme review and monitoring schedule established,;

Process for recognition and validation of non national qualifications developed;
Guidelines developed and issued to Registration Boards on Continuous Professional
Development requirements;

Guidelines developed and issued to Registration Boards on Continuous Professional
Development monitoring/ certification process.

6.1.2 STANDARDS AND COMPLIANCE INDICATORS

Guidelines on Registration and Renewal application procedures developed and issued
to Registration Boards;

Guidelines developed and issued to Registration Boards on code of conduct, ethics
and standards of performance;

20% of designated professionals registered;

Fitness to Practise Framework and Procedures developed;

Legal and Health Assessor(s) appointed;

Appoint and train members of Preliminary Proceedings Committee, Professional
Conduct Committee and Health Committee.

6.1.3 PUBLIC CONFIDENCE INDICATORS

Five Registration Boards in place with four registers open;

Key processes defined and published on Council's website;

All appropriate processes are on line;

Fitness to Practise process published and Council receiving complaints;

Online Registration system available;

Public access to registers online;

Increase website hits by 10% year on year;

Communication Strategy being implemented and constantly reviewed as the
organisation proceeds;

Financial reporting on Coru’s operations conducted in compliance with legislative and
government policy requirements;

Costing of key Coru functions undertaken and monitored on an ongoing basis;
Government grant in aid and fee income fully and appropriately utilised to ensure
organisational effectiveness. Plan for move to Self funding commencing on gradual
basis;
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— Corporate Governance being reviewed on yearly basis and meeting the standards
required;
— Annual Reporting on key developments, progress and issues.

6.1.4 ORGANISATION DEVELOPMENT AND SYSTEMS INDICATORS

— Council approved fee structure accepted by Minister;

— Overall staffing complement agreed and approved by Department of Finance;

— Staff numbers grow in line with organisation needs (by 2012 we will require 35 WTE
staff members);

— Successful integration of PHECC, Opticians Board and NSWQOB;

— HR strategy developed ;

— The Council, Registration Boards and all sub-structures effectively serviced and
supported to ensure quality decision making and policy making;

— Appropriate systems of training and development, induction, performance management
and knowledge sharing implemented that support the professional delivery of services
within a customer service ethos;

— Established Pension Scheme;

— Appropriate office accommodation secured;
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7. SUMMARY AND CONCLUSION o o @ o

In conclusion, the Environmental Analysis conducted in conjunction with the Council,
executive and Department of Health and Children has provided a clear frame of
reference for the identification of organisational and business priorities and the setting
of key performance indicators for the first Strategy Statement of the Council. Given
the uncertainty of the environment in which the Council operates and the complexity of
regulating multi professionals, the Council acknowledges the need to embrace change and
strive for continuous improvement in its activities. The Council and executive are mindful of
responding to environmental changes and the need to plan for systematic delivery of high
level achievable goals and targets underpinned by a comprehensive focused action plan
and implementation programme.
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