










CORU MARKS �U CMYK

S
ta

te
m

e
n

t 
o

f 
S

tr
at

e
g

y
 2

0
1

0
 –

 2
0

1
2

31

Health and Social Care Professionals Council

7. Summary and Conclusion

In conclusion, the Environmental Analysis conducted in conjunction with the Council, 
executive and Department of Health and Children has provided a clear frame of 
reference for the identification of organisational and business priorities and the setting 
of key performance indicators for the first Strategy Statement of the Council. Given 
the uncertainty of the environment in which the Council operates and the complexity of 
regulating multi professionals, the Council acknowledges the need to embrace change and 
strive for continuous improvement in its activities. The Council and executive are mindful of 
responding to environmental changes and the need to plan for systematic delivery of high 
level achievable goals and targets underpinned by a comprehensive focused action plan 
and implementation programme.
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